
       Feature Highlight
Server Performance
Server Performance organizes the numbers about
 each server and assembles apersonalized report 
card to help your teamimprove. By looking at each 
individual, you can assess the rock-stars, view areas
 for coaching, and ultimately help your servers earn more.

Use the Server Performance leaderboard 
to track sales per cover, break it down by
menu category, fix problems, and
recognize your stars.

Server Report Card

Trends and Comparison

Which servers are flipping tables
and which are standing as the
burgers flip? Time each server’s
turns, with comparisons and
trends, to find out which servers
need to speed up service.

Find Coaching Opportunities

What does a struggling server
cost your business? More than
you might think. A server’s
below-average beverage sales
can cost you $600 in lost sales
last week.It shows which
servers need help and exactly servers need help and exactly 
where they are struggling.

Tells you everything you
need to know to identify best
servers and take a few minutes
each week to coach your weaker
servers so you can both put a
few more Benjamins in the bankfew more Benjamins in the bank
each month.

Help servers and the business succeed

Call: 312-373-0487

       Benefits of 
Server Performance

Identify servers to coach so you can
make the biggest impact on your
bottom line

Share scorecards with each server
so they can track their progress
from week to week

Encourage weaker servers toEncourage weaker servers to
shadow top performers to learn tips
to raise their average check size

Schedule your top performing
servers on busy nights and send
them to take care of your VIPs to
provide the best experience

Loma Solutions is the smart restaurant management assistant serving up everything
you need to know to run a smoother operation and exceed guest expectations.

Learn more:  http://www.lomasolutions.com/


